SINERGIAS, INNOVACION Y
COMPETITIVIDAD:
SOBRE LA FORMACION DEL
CLUSTER DE SALUD DE SANTO
DOMINGO
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QUE ES UN CLUSTER

CONCENTRACIONES GEOGRAFICAS

de empresas INTERCONECTADAS en
un campo particular para ANALIZAR

de forma integral factores que
permiten INCORPORAR NUEVOS

ESLABONES en su cadena productivq,
generando asi ventajas comparativas y
FORTALECIENDO LA
COMPETITIVIDAD.




SEGUN EL PROFESOR PORTER CLUSTERES TIENEN EL
AFECTAN COMPETITIVIDAD DE CINCO MANERAS:

Aumento de la
Impulsar la
Estimular

comportamientos y
oportunidades aprendidas

Ejercer presion para la
inter-institucional
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PORQUE LA CLUSTERIZACION EN
SALUD EN RD? |




PORQUE LA CLUSTERIZACION EN SALUD PARA
SANTO DOMINGO?

Importantisimo Impacto SOCIAL Y
ECONOMICO!



PORQUE LA CLUSTERIZACION EN SALUD EN RD?

Reforma de Salud $$$$

Vivimos en una aldea global

Una brecha gerencial importante
Oportunidades de optimizar calidad

Sinergias como via para la competitividad



LA GLOBALIZACION DE LA SALUD




GASTO EN SALUD (% PIB)
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THE WORLD BANK a SE— N S
Working for a World Free of Poverty

Tenemos una oportunidad
de ser mejores

DATA RESEARCH
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OPPORTUNITY ANALYSIS MEDICAL TOURISM IN
DOMINICAN REPUBLIC AS IT RELATES TO THE PATIENT
PROTECTION AND AFFORDABLE CARE ACT (PPACA)
Analysis by: Amado Alejandro Baez, MD, MSc,

MPH

The Patient Pratection and Affordable Care Act (PPACA], slong with the

Health Care and Education Reconaliation Act of 2010, make up the new

health care reform law, This legislation creates & number of issues for

einployers that sponsor groap health plans, The changes are intended

to he implemented over the next several years, but emplayers need to

be aware of some Impending plan design Issues for the spcaming plan

year, We hypothesize that the implementation of PPACA will lead to the

potential for capitalizng on Medical Tourism Opportumities in the l—] M a
Dominican Republic A

ANALYSIS

Factor

h
Political PPACA upheld by Supreme court June 28% 2012

1. 40-80 percent reduced costs for key procedures in D.R. compared
to US (based on Costa Rica Benchmark
200 billion additional costs in expenditures with PPACA

Economic 8

d under PPACA
n USA
when compared to Asian

SWOT ANALYSIS STRENGHT WEAKNESSES
OPPORTUNITIES 1. PPACA upheld by Supreme | 1. 200 billion additional costs
court June 28™ 2012 in expenditures with
2 An.an noreont roducod PRACA imnlomantation (he

Esfuerzos desde el 2009
Hacia fortalecimiento de
Salud con estandares
internacionales
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Sinergia, escala y competitividad

De vitzl importancia ante Iz
creacidn del Clister Dominicano
de Turismo Salud.

Dr. Amado Alejandro Baez
MSc, MPH, FAAEM v FCCM

Con el rapido desarrollo  de
programas ¥ proyectos
asociados a turismo de salud en
la Republica Dominicana, nos
vemos con la  imperativa
necesidad de crear un foro

participativo e incluyente,
donde de forma representativa los diferentes actores de este mercado-nicho podamos generar una masa
critica que permita cultivar un intelecto colective donde se puedan generar opiniones e intercambiar ideas
gue logren ser evaluadas en un entormmo abierto, expuesto 2 escrutinio e instrumentos analiticos,
determinando de forma efectiva los diferentes elementos de las cadenas de produccion v valor asociados al
turismo de salud vy fortaleciendo de esta forma nuestra oferta como destino-pais v sobre todo nuestra
competitividad en un mercado global creciente v lleno de oportunidades.

ramn enliridan 2 acta imnarativa da nncicrinnamianta cimdéraicrn v trancnaranta nennanamne 12 frrmnacian dal
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PRIMER EJERCICIO CLUSTER SALUD
2012-2014

ASONAHORES

| o0 _ 0o
Ministerio ¥ Ministerio

Salud Publica Turismo gﬁ

PROPUESTA ™I |
TURISMO DE CLUSTER TURISMO SALUI

TURISMO DE
SALUD

Colegio
Medico
Dominicano



Propuesta MAPEO DE
Cluster Dominicano de Turismo Salud AC.I:O

Sector Turismo

Colegio Academia

Ministerio de R f
nterioce § asonarores | OPETUR Ministeriode f snpcyip Medico | Dominicana de
Salud Publica o o
Dominicano Medicina

Figura-1

Propuesta estructura organizacional Cluster Dominicano de Turismo Salud
*ASONAHORES- Asociacion de Hoteles y Turismo de la RepUblica Dominicana
*OPETUR- La Asociacion de Operadores de Turismo Receptivo de RepuUblica Dominicana
*ANDECLIP Asociacion Nacional de Clinicas y Hospitales Privados

*ADTS Asociacion Dominicana de Turismo Salud




WHERE NOTHING'S IMPOSSIBLE
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GET SOCIAL "l
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PRIVATE LUNCH

SPONSORED BY:

| WORLD MEDICAL TOURISM &
TC | GLOBAL HEALTHCARE CONGRESS

SEPTEMBER 27-30, 2015
ORLANDO, FLORIDA

info@MedicalTourismCongress.com
+1.561.792,6676

REGISTER NOW




€ X |9 www.globalhealthdelivery.org
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CASE STUDIES ONLINE COMMUNITIES EDUCATION AND TRAINING

The Global Health Delivery Project is a joint initiative of Harvard

. . . , Teach our cases studies
Medical School, Harvard Business School, and Brigham and Women'’s

Hospital. We research and write case studies, run courses, and build in your classroom.
online communities for global health professionals. Our mission is to

create a global network of professionals dedicated to improving the
delivery of value-based health care. LOUTEIERS PR Os

Learn from experts

Collaborate online

Please watch this video to learn more about our work.

in our professional communities.

Explore our work

Harvard GHD Online Forum on Ethics and

Socio-Economic Impact of Medical Travel
Julio 2015
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GLOBAL SUMMIT ON _
HEALTH-TECHNOLOGY- ."’

EDUCATION:

FINDING AFFORDABLE SOLUTIONS f q
FOR URGENT SOCIAL & YUNUS
HUMAN PROBLEMS CREATIVE LAB

Affordable innovation can help transform the health, to attend. It will have parallel and joint discussions on
education, and quality of life of the billions of people innovative applications of technology in healthcare and
across the planet. This is essentfial for the peace and education, especially those intended to make them
prosperity of mankind. The intersections of today’s life universal and affordable. The goal is to discover new
and location-independent digital technologies offer us a ideas that can be translated into sustainable social
unique opportunity to leverage global knowledge to find businesses. Prof. Yunus defines social business as

solutions much quicker and cheaper than we could ever non-loss and non-dividend companies.
imagine.

Impacto del Turismo de Salud en la Brecha de Calidad y
Tecnologia Socio-Economics! Mayo 12 2015
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D NO SE TRATA SOLO DE COSTOS
= Most advanced technology

® Better-quality care for medically necessary procedures

= Quicker access for medically necessary procedures
Lower-cost care for medically necessity procedures

Lower-cost care for discretionary procedures



DEBEMOS ENTENDER CONCEPTOS MODERNOS DE
GERENCIA SALUD

Value-Based
Health Care Delivery

Based on the research of Professor Michael Porter, Value-Based
Health Care Delivery is a framework for restructuring health care
systems around the globe with the overarching goal of value for
patients—not access, cost containment, convenience, or

| LO. BARATO SALE.CARO?

CHOICE & COMPETITION VALUE = PATIENT HEALTH OUTCOMES POSITIVE-SUM COMPETITION
for patients are powerful forces to PER DOLLAR SPENT on value for patients is fundamental to

Key Concepts

encourage continuous improvement in health care reform in every country.
value and restructuring of care.
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MISION: CLOSTER DE SALUD DE SANTO DOMINGO

Promover la  CULTURA DE CONFIANZA E
INTEGRACION institucional para la construccién

de REDES DE COOPERACION, educacién e
investigacion en salud, con el fin de contribuir al

MEJORAMIENTO DE LA COMPETITIVIDAD

empresarial  regional, generar estdndares
alineados con el mercado internacional




PILARES ESTRATEGICOS CLUSTER
SALUD SD

Promover el desarrollo e implementacion del
modelo de atencidn basado en estdndares
internacionales

Promover la internacionalizacién del Cldster y

sus servicios de salud.

Promover la acreditacion internacional de las
Instituciones Prestadoras de Servicios de Salud

Promover el fortalecimiento empresarial de la
cadena productiva con énfasis en las empresas

proveedoras de salud

Pilares se soportan en: INNOVACION, talento HUMANO, conformacién

de REDES, INVESTIGACION, Estandares de CALIDAD







ey CLAVES DELEXITO
CLUSTERSALUDSD.ORG,

Reproducir buenas practicas como la del CLUSTER DE MEDELLIN.
COLABORACION con importantes actores como la CAMARA DE
COMERCIO DE SANTO DOMINGO es CLAVE para el éxito

SINERGIAS Y COLABORACION multidisciplinaria con TODOS los

actores de la cadena de valor salud

(médicos, clinicas, consultorios, ARS, Suplidores de equipos, Banca etc..)




-~ @~ |PROXIMOS PASOS

Completar Mapeo de Actores
Agenda a desarrollar

Identificacion de Liderazgo para el Clister de
Salud Santo Domingo
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Ultimately, health care fails the most basic test. It's not "O"O’
organized around the needs of the patient. Michael Porter

TWITTER: @SALUDGERENCIA
AABAEZMD@GMAIL.COM



